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DEI stands for Diversity, Equality
and Inclusion as an acronym,

among so many others we use to
shorten our dialogues. 
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DEI goes beyond race to explore
other intersections were

constituents face exclusion. 
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Recommend
short- and long-
term strategies.

Study/review
the patterns of
participation.

Bring forward
immediate and

pressing issues.

Serve as an
advocate for the
representation
of women of

color.

P W  D E I  A D V I S O R Y  G R O U P
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Eliminate
structural racism.

Recommend short and
long term strategies.

Practice full
inclusion.

Study patterns of
participation.

Serve as a DEI
advocate.

Bring forward
pressing issues.

Culture

Participation Develop learning
opportunities on DEI

Collaborate with
PW Search Team

Policy

Procedure

Recruitment

S T R A T E G Y  /  E D U C A T E



D I V E R S E  V O I C E  T A B L E



Provided overview and recommendations
to staff.
Provided overview and recommendations
to Personnel Committee of the Board of
Directors.
Training at each Board meeting that
includes staff.
Forming the DEI Advisory Group.
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Increase opportunities for more open
discussions regarding race-related issues. 
Continue PW’s work with the Racial
Equity Committee. 
Be more proactive in engaging diverse
writers, rather than waiting until the last
moment to engage them.

P C U S A  D E I  R E P O R T  &  P W



D I V E R S I T Y  I S N ’ T  I N C L U S I V I T Y



Jesus inner circle was men only. Jesus'
entourage looked like the most diverse
gathering of any movement, but when it
came to the core, it was your typical boys
club. This is diversity without inclusion.
The Presbyterian Church (U.S.A.) started
ordaining women in 1956. Yet there is still
inequality between the genders.
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We excuse our exclusion, by pointing out
the diversity already at our tables. We
think we are already "inclusive," so we
rationalize that those "others" who are not
in are not in for good reason. Our
iterations of exclusion are many and
subtle.
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We will continuously need to question
every policy and practice, asking.
"Who is this excluding?" Its not just a
question. It's a posture of repentance.

D I V E R S I T Y  I S N ’ T  I N C L U S I V I T Y



What internal practices and
difficulties we face in identifying

exclusion?
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Seeing DEI in terms of the
composition of a group, the
reception for ideas and
suggestions, a hassle free work
culture and opportunities for
change and growth, answer the
following survey.
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On a scale of 1 to 10, how diverse and inclusive
do you think the church is?

1.

Can you see yourself serving on the session,
presbytery or synod?

2.
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3. Have you observed micro-aggressions at the
synod or presbytery level?
4. Are members with diverse backgrounds
encouraged to voice their opinions?
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5. Did you feel comfortable sharing your ideas in
team meetings and discussions (bible study, PW
synod or presbytery gatherings, others?
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H O W  E A S Y  I S  D E I ?
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People have thought that in the
Hebrew language image denotes
the shape and configuration of a
thing. For they thought that God
has a man's form, I mean his
shape and configuration.
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The pure doctrine of the
corporeality of God was a
necessary consequence to be
accepted by them. They
accordingly believed in it and
deemed that if they abandoned
this belief, they would give the lie
to the biblical text.
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That they would even make the
deity to be nothing at all unless
they thought that God was a
body provided with a face and a
hand, like them in shape and
configuration. 
THE GUIDE FOR THE PERPLEXED BY  MOSES
MAIMONIDES
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AGAPE
Practice unconditional love as a manner to treat each other with
dignity and respect towards ideas, procedures and recommendations

DISCERN
Listen to discern. It is important to have a listening ear in each meeting.
Our intention must be listening to understand.

SHARE
Convey ideas, challenges and feelings with a genuine and God-spirited
nature toward the development of our goals.

BE REFORMED
Faith is constantly seeking understanding. Practice being inclusive as
we approach work based on the basic function of DEI.

STEWARDS OF
TIME

There is a “a time to every purpose”. Look forward on setting time for
purposeful dialogues and group-work.

 H O W  T O  F O S T E R  D E I ?



TRUTHFUL
Avoid hidden agenda. Be as simple and transparent as possible, to
enhance participation and dialogue in all meetings.

INCLUSIVE
Limit the possibility of domination by any participant or small group.
Manage with courtesy, respect and grace discussions where
participants bring deeply held convictions.

CONSENSUS
Strive to explore creative alternatives, providing orderly deliberations,
timely decisions and going forward when most are agreed.

COLLECTIVE
Present perspectives in a way that promotes mutual discussion and
resolution. Provide support to each other, knowing it’s okay to not
know the right answer and to admit it.

HUMILITY
Practice and experience humility- to strengthen the capacity of
fellowship and to engage in common witness and service.

 H O W  T O  F O S T E R  D E I ?



LET US PRAY



C L O S I N G  P R A Y E R

Almighty God give us the ability to love as Christ
loved. Give us the ability to understand as Christ

understood us. Let us recognize the fullness of our
diversity, that together we form a beautiful
landscape. Allow us to recognize that our

strengths and weaknesses are the ideal pieces to
coexist in the world that you have bequeathed to
us. Let us recognize that only in inclusiveness are

we complete. In the name of our Savior, Christ
Jesus we pray. AMEN.



C L O S I N G  P R A Y E R

May the God who created a world of diversity and vibrancy,
Go with us as we embrace life in all its fullness.
May the Son who teaches us to care for stranger and
foreigners,
 Go with us as we try to be good neighbors in our
communities.
May the Spirit who breaks down our barriers and celebrates
community,
 Go with us as we find the courage to create a place of
welcome for all.

(From Crumbs of Hope: Prayers from the City, by Clare McBeath
and Tim Presswood, Methodist Publishing House, 2006)
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Let ’ s  have  a  conversat ion  on  how to  embrace  be long ing  a t  the  tab le .  We wi l l  contemplate
inner  c i rc le  pract i ces  and  the  d i f f i cu l t i es  on  ident i fy ing  exc lus ion .  Together  we  wi l l  rev iew
the  under ly ing  ideas  beh ind  DEI  and  why  c reat ing  inc lus ive  spaces  a re  a  needed  goa l  and
cha l lenge  a l l  a t  the  same t ime .  Let ’ s  weave  d i f fe rent  co lors  o f  d ivers i ty ,  equa l i ty  and
inc lus ion  in to  our  da i l y  l i fe !  Let  us  come near  the  p len i tude  of  God .


